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Event 
We initiate coverage on Cash Converters with a BUY rating and a target price of A$0.41 per 
share, implying ~48% total return. CCV is at an early inflection point, with free cash flow 
expected to increase from near break-even in FY25 to over A$50m by FY28. This uplift is 
underpinned by: (1) expansion of the loan book via the higher-quality Cashies Loan; (2) 
consolidation of the UK franchise network; and (3) optimisation of its recently corporatised 
Australian store base 
 

We expect break-out uNPAT growth in FY28 of 30%.  CCV is currently trading at an attractive 
PE of 6.1x FY28 EPS, below its historic trading range of 7.5-8.5x forward EPS.  Our Target 
Price puts CCV inside its historic PEx trading range on FY28 EPS.   
 

CCV’s dividend yield is also attractive at 6.9% FY27E, fully franked, rising to 8.6% FY28E. 

Highlights 
• Loan book pivot – growth with lower risk: CCV is repositioning its lending business 

toward higher-quality, recurring income streams. Shaw and Partners forecasts interest 
income to grow from A$80m in FY26E to A$100m in FY28E, alongside a material 
reduction in credit losses. This reflects the deliberate wind-down of higher-risk and 
tightly regulated SACC, MACC and vehicle finance products, replaced by the “Cashies 
Loan” — a flexible, renewable, 3-year line-of-credit offering targeting repeat, higher-
quality borrowers that should improve life-time value of borrowers to CCV. 

Cashies Loan net receivables are projected to increase from A$195m in FY26E to A$310m 
by FY28E, while net credit losses are expected to decline from ~17% to ~9.5%. Sensitivity 
to credit loss is meaningful, with each 100bps reduction in losses adding ~5% to 
valuation. Risk-adjusted NIM is forecast to expand from ~17% in FY26E to ~21% by FY28E. 

Funding costs should also improve. CCV’s current securitisation facility with Fortress, 
carrying an effective interest rate of 12.1%, can be refinanced for FY28. With 
demonstrably stronger credit quality, we expect refinancing at materially lower rates, 
modelling ~280bps of savings (~A$7m reduction in interest expense). 

Notwithstanding these improvements, FY26 and FY27 are likely to be transition years 
from a P&L perspective, as provisioning under AASB 9 dampens reported earnings 
despite underlying growth in cash flow and margins. 

• UK highly accretive franchise buy-back strategy.  Following its acquisition of 42 UK stores 
in 2023, CCV has established a unified platform to support further consolidation and 
scalability of its UK network. Acquisitions are typically completed at 4–5x EBITDA and 
carry relatively low risk, given CCV’s visibility as master franchisor into the operating 
metrics of target stores. We expect CCV to add at least 25 stores between FY26 and FY28, 
broadly doubling UK store EBITDA over that period. We also anticipate EBITDA per store 
could increase by ~20% through scale and operational efficiencies.  

• Australia store operations: We expect strong growth in FY27, supported by a full-period 
contribution from the 29 stores acquired in December 2025 (versus a partial contribution 
in FY26). In addition, CCV’s push into luxury retail is augmenting sales, with the company 
emerging as a national leader in the resale of luxury handbags, watches and jewellery, 
supported by its AI authentication capabilities. Further development of its digital 
platform is also driving growth, with online sales increasing >20% in 1H26 and reaching 
23% of Australian retail sales. 

• Balance sheet solid.  CCV had only A$19mn of corporate debt drawn as at 31 December 
– or less than 0.3x EBITDA.  CCV’s loan book is geared to about 55% -- well below peers.  
We believe CCV has adequate capital to fund the growth projected in this report. 

Recommendation 
We rate CCV as a BUY given its strong growth in free cash flow and attractive valuation. Our 
target price reflects 8.5x FY28 EPS.  CCV is currently trading on 6.1x FY28 EPS. 
 

Key Information
Current Price ($ps) 0.29

12m Target Price ($ps) 0.41

52 Week Range ($ps) 0.28 - 0.36

Target Price Upside (%) 41.4%

TSR (%) 48.3%

Reporting Currency AUD

Market Cap ($m) 206

Sector Consumer Discretionary

ASX 200 Weight (%) 0.01%

Fundamentals
YE 30 Jun (AUD) FY25A FY26E FY27E FY28E

Sales ($m) 385 433 477 523

NPAT ($m) 24 25 25 36

EPS (cps) 3.7 3.5 3.4 4.8

EPS Growth (%) 23.0% (5.6%) (2.6%) 40.5%

DPS (cps) (AUD) 2.0 2.0 2.0 2.5

Franking (%) 100% 100% 100% 100%

Ratios
YE 30 Jun FY25A FY26E FY27E FY28E

P/E (x) 7.5 8.3 8.5 6.1

EV/EBITDA (x) 5.9 4.9 5.5 5.0
Div Yield (%) 7.2% 6.9% 6.9% 8.6%
Payout Ratio (%) 54.1% 57.3% 58.9% 52.3%

Price Performance
YE 30 Jun 1 Mth 2 Mth 3 Mth 1 Yr
Relative (%) (7.2%) (8.0%) (15.5%) 1.0%
Absolute (%) (3.3%) (9.4%) (10.8%) 4.8%
Benchmark (%) 3.9% (1.4%) 4.7% 3.8%

Major Shareholders
EZ Corp, Inc 44.0%
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Headquartered in Perth, the company operates a global 
network of corporate-owned and franchised stores across 
approximately 15 countries (primarily Australia, New 
Zealand, and the United Kingdom, alongside broader 
franchise master agreements in Europe, South Africa, and 
Asia). Circular Retail & Pawnbroking: This division manages 
the buying, selling, and pawnbroking of pre-owned 
inventory, operating out of physical storefronts and a 
centralized e-commerce platform. Consumer Lending & 
Personal Finance: Acts as a non-bank consumer lender, 
providing structured unsecured personal credit products. 

 

  

 

 

Cash Converters
Consumer Discretionary
Retailing
FactSet: CCV-AU / Bloomberg: CCV AU

Key Items Data
Recommendation BUY
Risk HIGH
Price ($ps) 0.29
Target Price ($ps) 0.41
52 Week Range ($ps) 0.28 - 0.36
Shares on Issue (m) 712
Market Cap ($m) 206
Enterprise Value ($m) 333
TSR (%) 48.3%

Valuation NPV Data
Beta 1.30
WACC (%) 10.4%

Financial Year End: 30 June
Investment Summary (AUD) FY24A FY25A FY26E FY27E FY28E
EPS (Reported) (cps) 2.8 3.9 3.2 3.6 5.0

EPS (Underlying) (cps) 3.0 3.7 3.5 3.4 4.8

EPS (Underlying) Growth (%) n/a 23.0% (5.6%) (2.6%) 40.5%

PE (Underlying) (x) 7.2 7.5 8.3 8.5 6.1

EV / EBIT (x) 10.4 8.4 7.3 8.5 7.7

EV / EBITDA (x) 7.2 5.9 4.9 5.5 5.0

DPS (cps) (AUD) 2.0 2.0 2.0 2.0 2.5

Dividend Yield (%) 9.2% 7.2% 6.9% 6.9% 8.6%

Franking (%) 100% 100% 100% 100% 100%

Payout Ratio (%) 66.6% 54.1% 57.3% 58.9% 52.3%

Free Cash Flow Yield (%) (0.3%) (1.8%) 9.2% 19.0% 28.8%

Profit and Loss (AUD) (m) FY24A FY25A FY26E FY27E FY28E
Sales 383 385 433 477 523

Sales Growth (%) n/a 0.7% 12.5% 10.1% 9.5%

EBITDA 53 59 68 70 94

EBITDA Margin (%) 13.8% 15.4% 15.6% 14.6% 17.9%

Depreciation & Amortisation (16) (18) (22) (24) (33)

EBIT 36.4 41.4 45.4 45.4 60.9

EBIT Margin (%) 9.5% 10.8% 10.5% 9.5% 11.7%

Net Interest (6) (7) (10) (10) (10)

Pretax Profit 30 34 36 36 50

Tax (10) (10) (11) (10) (15)

Tax Rate (%) (34.7%) (28.8%) (29.5%) (29.0%) (29.0%)

NPAT Underlying 20 24 25 25 36

Significant Items (2) 0 (3) 0 0

NPAT Reported 17 24 22 25 36

Cashflow (AUD) (m) FY24A FY25A FY26E FY27E FY28E
EBIT 36 41 45 45 61

Tax Paid (9) (12) (11) (10) (15)

Change in Working Capital (16) 37 23 (58) (108)

Depreciation & Amortisation 16 18 22 24 33

Other 12 (1) 5 25 27

Operating Cashflow 38 83 84 26 (2)

Capex (5) (6) (14) (17) (15)

Acquisitions and Investments (26) (22) (51) (23) (24)

Disposal of Fixed Assets/Investments 0 0 0 0 0

Other (2) 0 0 8 0

Investing Cashflow (33) (28) (65) (33) (39)

Free Cashflow (0) (3) 18 39 59

Equity Raised / Bought Back (1) (2) 25 0 0

Dividends Paid (13) (13) (13) (21) (23)

Change in Debt 2 (13) (24) 56 71

Other (9) (11) (16) (24) (13)

Financing Cashflow (21) (39) (29) 10 35

Exchange Rate Effect 0 1 0 0 0

Net Change in Cash (15) 17 (10) 3 (6)

Balance Sheet (AUD) (m) FY24A FY25A FY26E FY27E FY28E
Cash 56 73 63 66 61

Accounts Receivable 253 216 175 198 268

Inventory 33 42 55 60 64

PPE 11 14 22 51 70

Goodwill & Intangibles 33 47 80 80 80

Total Assets 478 486 498 552 639

Accounts Payable 27 31 37 40 43

Long Term Debt 144 132 108 164 235

Total Liabilities 267 258 241 302 377

Total Shareholder Equity 211 228 257 250 262

Ratios FY24A FY25A FY26E FY27E FY28E
ROE (%) 18.6% 11.1% 10.4% 10.1% 14.0%
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Introduction and Investment Case 

About Cash Converters 
Cash Converters International Ltd started 40 years ago and is a leading lender and second-
hand goods retailer operating in Australia, UK, NZ and numerous other countries. Key 
markets include Australia, NZ and UK where the company owns retail store operations as 
well as Europe, South Africa and Asia where the company is the master franchisor. In total, 
there are over 650 stores globally.  Its brand is very well recognised in Australia and the UK. 

The company’s revenue is sourced from retail sales, pawn lending, personal loans, and 
franchise fees.  

We discuss CCV in the context of its operating units:  Australia Store Operations, Personal 
Finance, UK Store Operations and NZ Store Operations.  CCV’s Head Office segment 
captures central administration costs, interest income and international franchise revenue 
(ex-UK, NZ.) 

CCV is 44% owned by EZ Corp Inc (EZPW-US) – listed on the NASDAQ. It is a leading provider 
pawn loans and retailer of used merchandise throughout the USA and Latin America. 

CCV is led by MD/CEO, Sam Budiselik who was appointed February 2020 and started with 
the company in 2016. 

Investment Case 
CCV is entering a strong growth phase as it scales its less risky Cashies Loan product, 
corporatizes its UK store network and optimizes its Australia retail operations.  These 
initiatives are manifest in projected growth of free cash flow.   

We measure free cash flow for CCV as Operating Cash Flow excluding changes in Loan 
Receivables but including net loans written off/recovered.  We also deduct store-related 
capex and investment in systems but exclude investment in store acqusitions. 

Attractive entry valuation:  CCV is trading on 6.2x FY28E EPS compared to a historic trading 
range of 7.5-8.5x forward earnings.  We believe the stock could reach A$0.41/shr over the 
next 12 months as investors begin to price the stock on FY28 EPS.   

CCV’s dividend yield is also attractive at 6.9% fully franked for FY27E and 8.6% for FY28E. 

  

Figure 1:  Shaw and Partners CCV Free Cash Flow Projections FY25-FY28E 

 

Source: CCV, Shaw and Partners 
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Australia Store Operations 
Australia Store Operations should capture strong growth from the acquisition of 29 
Australian franchise stores in December 2025 for A$37.1mn at 4.5x EBITDA yielding 
A$8.5mn of profit.  Same store sales are likely to be driven over the next few years by CCV’s 
focus on luxury, store efficiency program which should shrink store footprint/opex, online 
retailing and a number of marketing initiatives including a rewards program.   

Our growth forecasts are presented in in Figure 2, below. On a like-for-like basis, FY27E 
EBITDA growth is closer to 20%.   We acknowledge this growth is not apparent in the 
financial metrics of Figure 2, below (e.g EBITDA growth FY27E +4.1%.).  This is because in 
FY27, we think CCV may no longer allocate commission revenue to store operations for 
personal loans originated. (Note the drop in Other Revenue in table below.)  Now that most 
of CCV’s Australian store network is company owned, it is no longer relevant to allocate 
intercompany commission revenue to Australia stores and commission cost to the Personal 
Finance division.  This change will impact the segmental profitability of Australia in FY27 but 
not Group profitability.   

CCV Aus Retail Sales  
In 1H 26, CCV’s corporate stores grew same store sales 8% vs pcp.  We project A$155.7mn 
in FY26E retail sales for CCV Australia Store Operations.  

A Survey of Industry Participants Suggests >A$1bn Market 
One only needs to look at the popularity of op shops to recognise that second-hand 
merchandise (excluding auto) is a growing retail segment.  Here is a list of some of the 
industry participants in Australia.  Retail transactions of second-hand merchandise is likely 
to exceed A$1bn. 

• eBay is believed to transact about A$700mn in gross market value in Australia 
growing at mid-single digit. (eBay indicates that just over 40% of global gross 
merchandise value pertains to second-hand goods.)   

• Salvos Stores, despite tough retail trading conditions, delivered modest retail 
sales growth in FY24 and FY25 to about A$228mn.  Salvos has some 400 stores. 

• Savers Inc Australia, committed to second-hand big box retailing has 18 stores as 
of 3 January 2026 and added 4 stores during 2025.  Savers Inc, reported US$53mn 
(~A$75mn) for in sales for Australia geography, an increase of 22% vs 2024. 

• St Vincent de Paul Society (Vinnies) a major op-shop chain grew sales revenue 7% 
in each FY24 and FY25 to about A$70mn.  Vinnies recently launched (May 2025) 
an online recommerce site to capture this heightened consumer interest in used 
merchandise.  Vinnies indicated that it expects the ‘recommerce’ market to grow 
by about 10% per annum to 2029.    

• CeX, a privately owned, UK domiciled retailer of second-hand electronics has 
about 40 franchised retail outlets in Australia.  We estimate retail sales at 
A$60mn. 

• Red Cross Stores grew sales by 2.5% in FY25 to A$40mn with about 180 stores. 

Figure 2: Australia Store Operations Financial Metrics 

 

Source: CCV, Shaw and Partners 

Australia Store Operations A$mn FY24A FY25A FY26E FY27E FY28E

Retail Sales 102.0 112.2 155.7 176.4 182.7

% chg vs pcp 9.9% 38.8% 13.3% 3.6%

Store Count 79 86 121 122 125

Average Stores 78 79 112 121 123

Daily Sales/Store 3,584$             3,899$         3,821$         3,986$         4,077$         

% chg vs pcp 8.8% -2.0% 4.3% 2.3%

Pawn interest & fees 36.1 36.8 45.7 49.5 51.2

% chg vs pcp 2.0% 24.0% 8.5% 3.3%

Other Revenue 11.9 12.4 12.4 4.2 5.1

Total Revenue 150.1 161.4 213.8 230.2 238.9

% chg vs pcp 7.5% 32.4% 7.7% 3.8%

uEBITDA 24.3 31.3 49.0 51.6 54.6

% chg vs pcp 29.0% 56.5% 5.4% 5.8%

% of Sales 16.2% 19.4% 22.9% 22.4% 22.9%
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• Lifeline Australia with about 250 shops across Australia achieved sales of goods of 
~A$13mn, up 17% in FY25. 

• Facebook Marketplace likely transacts the most second-hand goods in Australia. 

• Gumtree provides numerous listings, but we believe the Gross Market Value is 
substantially smaller than Facebook Marketplace and eBay. 

CCV Aus Retail Growth Tactics 
Core categories:  CCV’s strong 1H26 performance was partly driven by its strategic focus in 
recent years on higher-value, fast-turning categories such as electronics and luxury goods. 
Lower-margin segments like general apparel are largely avoided, except for select luxury 
items (e.g. branded footwear). More recently, CCV has been converting select inner-metro 
stores into boutique-style luxury resellers, designed to replicate premium high-street 
jewellers and fashion houses through clean aesthetics and curated inventory. These 
boutiques typically operate with lower inventory, reduced lease costs, and leaner staffing. 
This model is enabled by CCV’s corporate-owned network, which supports a hub-and-spoke 
inventory system. Under this approach, goods sourced in one region (e.g. say outer suburbs) 
can be redistributed to say, inner-metro locations where demand may be greatest and value 
can be maximised. 

Luxury capability: CCV has long authenticated its luxury merchandise, providing customers 
with confidence in product authenticity. More recently, the introduction of AI-powered 
authentication tools has strengthened this capability, equipping store managers to assess 
high-value items with greater accuracy and lower inventory risk. This has enabled CCV to 
expand its exposure to luxury categories while supporting retail demand by reinforcing trust 
in product provenance. The effectiveness of such tools is validated by broader market 
adoption, with platforms like eBay expanding their Authenticity Guarantee to protect 
market share. 

Bricks, mortar and data: Cash Converters maintains a structural advantage over online 
marketplaces (eBay, Facebook Marketplace, Gumtree) by providing immediate cash 
payment to sellers. Its national store network also offers convenience, allowing customers 
to offload items without managing listings, negotiations, or shipping logistics. While these 
platforms are not pure competitors—CCV itself leverages channels like Gumtree—and can 
provide useful market price signals, CCV believes its proprietary transaction data is more 
accurate for pricing decisions. With an increased focus on luxury goods and electronics, 
store managers benefit from daily, network-wide transaction insights, enabling more 
precise and responsive pricing. 

Online Retail Sales Momentum 
Online retailing accounted for 23% of Australia retail sales in 1H 26.  It grew by about 20% 
over the prior year in the last Half.   CCV’s corporate and franchise stores use a unified point-
of-sale and inventory platform that coordinates bricks and mortar with online retailing.  
Each of CCV’s 121 Australian corporate stores acts as a fulfillment warehouse.  CCV’s use of 
AI technology expedites cataloguing, photographing and presenting items for sale.   CCV has 
enhanced its online presentation to attract younger, brand-focussed and luxury-seeking 
consumers.  

Figure 3: Screen Shot of CCV Online Retail Website 

 

Source: CCV, Shaw and Partners 
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This screen shot (Figure 3, above) is of interest to us because it demonstrates the scale and 
sophistication of CCV’s product offerings.  CCV is presenting over 28,000 uniquely 
catalogued rings for sales across Australia.  This is more than Gumtree Australia’s ~15,000 
rings listed for sale on its site.  Unlike Facebook Marketplace and eBay Australia there are 
no bulk imports or unavailable items.  For comparison, Michael Hill, one of Australia’s 
leading jewellers stocks about 1,200-1,500 active ring styles.    

Gold and Jewelry Influence 
Sales momentum in FY27–28 may be tempered by a stabilisation or modest retracement in 
gold and silver prices, which have recently supported growth. We estimate these categories 
contribute 40% of CCV’s Australian retail sales reinforcing CCV’s leadership in the category. 
CCV’s jewellery operations are highly disciplined: Items are professionally cleaned, checked 
and valued. Intact, higher-quality pieces are retailed, while lower-grade items are sold to 
refiners at a discount to spot. With purchasing typically at a 40–50% discount to intrinsic 
metal value, the business captures a substantial margin across both channels. 

The inflating gold price in FY25 and 1H 26 had been a tailwind for retail sales and dollar 
margin.  As commodity gold is about 20% off its FY26 (January) peak, we conservatively 
assume this tailwind dissipates in FY27 and FY28. 

Pawn Lending 
Pawn lending is a key contributor to the profit of store operations.  We estimate pawn 
interest and fees account for about 20% of Australia Store Operations revenue and even a 
greater share of profitability.  Exemplifying the profitability of pawn lending to store 
operations we can look to H&T’s Annual Report. H&T is the leading store front pawn lender 
in the UK.  Pawn interest and fees account for about ~50% of total company revenue, 72% 
of gross profit and ~65% of operating income (after credit provisioning.) 

We believe that pawn interest and fee revenue growth should be correlated to retail 
activity and the number of company-owned stores. 

Pawn lending: Customers bring valuable items into Cash Converters stores to secure 
immediate cash loans using the items as collateral. Loans are typically short-term (1–3 
months, extendable) and advanced at a conservative proportion of assessed retail value, 
with interest accruing over the term and repayable at any time. If a loan is not repaid, the 
pledged item is transferred to inventory for retail sale, with the loan value as its cost base. 
CCV earns revenue from interest and associated fees. 

Regulation:  Pawn lending is exempt from the National Consumer Credit Protection Act 
2009 (NCCPA), meaning providers are not required to undertake responsible lending checks 
(e.g. income, expenses, credit history). This exemption applies only where the lender’s sole 
recourse is against the pledged asset. If resale proceeds do not fully recover the loan, CCV 
cannot pursue the borrower for any shortfall, which is written off. Pawn lenders must also 
avoid issuing loans that are unjust, misleading, or deceptive.  

There is also state-based pawn lending regulation in VIC, NSW and QLD which are essentially 
anti-crime frameworks to stop the trade of stolen goods.  

Funding of pawn loans is sourced from the cash flow at store level – not from bank 
warehouses or private credit facilities.  This makes pawn lending very profitable for CCV, 
albeit capital intensive.  Especially considering that capital is generally cycled about every 
50 days. 

Store Consolidation and New Store Growth 
Near-term growth boost:  In the short-term (FY27) CCV should reflect strong growth due to 
a full year inclusion of the Cash Converters Investment Group (CCIG) acquisition of 29 stores 
in December 2025.  CCIG should contribute about A$8.5mn EBITDA over a 12-month period 
with A$4-5mn of incremental EBITDA in FY27. It was acquired for $37.1mn at an implied 
multiple of 4.5x EV/EBITDA.   
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Modest consolidation opportunity: CCV retains scope for incremental, accretive 
acquisitions from the remaining 29 franchise locations not owned in the 150-store network. 
These 29 stores are owned by small, independent franchisees.  We estimate these 
franchises represent approximately A$6–10m of EBITDA not yet captured at the corporate 
level. While not transformational, further consolidation presents a clear, low-risk pathway 
to modest earnings growth over the medium term. 

New store roll-out supports growth: In addition to acquisitions, CCV has scope to drive 
growth through selective new store openings. With a strong national brand, a network of 
~150 stores, and an Australian population of ~28 million, store penetration remains 
relatively low, suggesting capacity for measured expansion. We conservatively assume CCV 
opens or acquires ~4 stores over 2 years, to FY28 in Australia. A mature, well-performing 
store can generate approximately A$400k in EBITDA, providing a steady, incremental 
contribution to earnings. 

  

Figure 4: Australia Store Network, Number of Stores 

 

Source: CCV, Shaw and Partners 
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Personal Finance 
For many years, CCV has offered personal lending products, in addition to pawn lending 
through its stores. 

Pivot to profit: CCV is transitioning its personal loan products toward a more sustainable, 
lower cost 3-year line of credit (Cashies Loan) and integrating financial products with its 
digital channel.  This is a major growth driver for CCV -- driving 45% cash flow growth in 
FY27 and 80% in FY28.  (See Figure 5, below.) CCV is simultaneously winding down its 
exposure to SACC, MACC, and vehicle loans which have proven risky, less profitable and 
subject to increasing regulatory scrutiny.   

Cashies Loan Rollout – Volume Growth 
CCV is scaling its Cashies Loan as its core lending offering with legacy products wound down 
and no longer offered. The product is a  A$2,050–A$10,000 line of credit with an average 
draw of ~A$4,100. We expect the loan book to reach ~A$310m by FY28, at which point it 
should represent the entirety of CCV’s lending exposure on-balance-sheet.  The addressable 
market is substantial: Australian personal loan originations exceed A$25bn, and CCV targets 
a subsegment of ~3–4m consumers who are typically employed but underserved by 
traditional banks (average credit score ~500). Current demand appears strong, with 25-35k 
applications per month. 

CCV’s has enhanced its distribution capability.  With its upgraded online platform, CCV 90% 
digitally of applications are made digitally and 70% of originations come through the online 
platform. This has reduced cost per application and also creates a direct feedback 
mechanism to improve the customer journey.  Also, now that CCV’s Australia store network 
is nearly entirely company-owned, CCV can standardise its approach to loan origination and 
drive volume through the stores.   

  

Figure 5: Personal and Vehicle Loans Financial Metrics 

 

Source: CCV, Shaw and Partners 

Personal and Vehicle Finance A$mn FY24A FY25A FY26E FY27E FY28E

Gross Loans Ending Balance 259.3 208.7 196.0 230.0 310.0

% chg vs pcp -19.5% -6.1% 17.3% 34.8% 16.1%

Gross Loans Average Balance 256.5 239.1 194.8 210.5 267.5

Interest Income 136.6 117.5 80.3 79.3 100.8

Gross Yield 53.3% 49.2% 41.2% 37.7% 37.7%

Origination Costs (11.3) (12.1) (12.4) (4.2) (5.1)

Net Revenue 125.3 105.4 67.9 75.1 95.7

Gearing 53.7% 54.6% 49.4% 58.3% 61.3%

Funding Rate 12.1% 12.1% 12.1% 12.1% 9.2%

Funding Cost (16.2) (14.4) (10.7) (13.3) (14.1)

NIM 109.1 91.0 57.3 61.8 81.7

NIM/Average Receivables 42.5% 38.1% 29.4% 29.4% 30.5%

Net Credit Losses (Personal + Vehicle) (45.9) (40.1) (23.4) (21.9) (25.6)

Net Credit Loss/Avg Net Receivables -17.9% -16.8% -12.0% -10.4% -9.6%

Risk Adjuted NIM 63.2 51.0 33.9 40.0 56.1

% chg vs pcp  -19.3% -33.5% 17.9% 40.4%

R-NIM/Average Receivables 24.6% 21.3% 17.4% 19.0% 21.0%

AASB 9 Credit Provisioning (1.9) 7.8 3.3 (10.1) (11.3)

Opex (21.7) (22.8) (17.0) (17.2) (17.4)

Opex/Interest Income -15.9% -19.4% -21.2% -21.7% -17.2%

uEBITDA 36.6 33.2 17.0 9.7 24.4

% chg vs pcp  -9.3% -48.9% -43.1% 153.1%

Cash Flow 38.6 25.5 13.6 19.8 35.7

% chg vs pcp  -34.0% -46.5% 45.0% 80.9%
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Figure 6, below shows Shaw and Partners projections for Cashies Loan. 

Credit Quality – A Major Valuation Driver 
Early indicators point to solid credit quality, and management’s provisioning is conservative. 
As the portfolio transitions, we expect net credit losses to decline as a percentage of 
average receivables, providing a meaningful tailwind to NIM and free cash flow by FY28. 
CCV’s legacy loan book (SACCs, MACCs and vehicle loans) generated elevated credit losses, 
exceeding A$45m and ~17% of average receivables in FY24–25. We expect this to improve 
materially under the Cashies Loan, with losses declining to ~9.5% by FY28, driven by: 

• Product design and pricing targeting employed borrowers 

• Risk-based pricing to attract higher-quality customers 

• Expanded use of AI/ML in credit assessment and transaction analysis 

• Retention of final manual underwriting oversight 

Sensitivity is high: each 1% reduction in net credit losses by FY28 increases our valuation by 
~2.1c per share (~5%). 

NOTE:  Reported earnings (uEBITDA) will be less indicative of underlying performance in 
FY26–27 due to AASB 9 dynamics—credit provision releases from SACC/MACC loan runoff 
shift to non-cash charges with Cashies Loan growth.  Cash flow and risk-adjusted NIM are 
better measures of underlying performance during this period. 

Refi Likely to Drive Down Funding Costs 
We expect about A$7mn of interest cost savings in FY28 from a refinancing of CCV’s main 
funding facility.  CCV currently funds its loan book with a private credit facility from Fortress 
Investment Group.  The facility was last renewed in August 2024 and has a 3-year 
availability.  The effective rate is 12.1%, fixed.  We expect CCV will negotiate a new rate in 
time for FY28.  The new rate is likely to be lower to reflect the improved credit quality of 
the loan book.  We expect a rate of 9.2% leading to substantial cost savings in FY28 when 
we expect the Cashies Loan book to reach A$310mn.  By our calculations, 280bps of interest 
expense savings on an average receivables balance translates to A$7mn of reduced interest 
cost in FY28. 

Risk-adjusted NIM to Show Strong Growth to FY28 
The improvements in credit quality and lower funding costs should drive strong NIM 
improvements on a risk-adjusted basis, notwithstanding a lower gross interest yield that 
comes with less risky borrowers. Figure 5, above, shows RNIM growth of about ~45% in 
FY27 and FY28. 

Lower Regulatory Risk 
The transition away from SACC and MACC has also reduced regulatory risk, underwriting 
complexity and exposure to more vulnerable customer segments. This product pivot has 
improved the Group's ESG profile and is a key enabler of the refinancing opportunity  

Figure 6: Shaw and Partners Gross Loans Cashies Loan Projections 

 

Source: CCV, Shaw and Partners 

0

50

100

150

200

250

300

350

FY25A 1H 26A FY26E FY27E FY28E

A
$

m
n



 
 

 

Shaw and Partners CCV – Equity Report current as at –21/06/2026–Pg. 11 
 

 

 

UK Store Operations 
Consolidation of CCV’s UK store network is likely to be a major profit and valuation driver 
for the company.  We assume UK Store Operation uEBITDA grows by ~50% between FY26 
and FY28. 

Store Consolidation Oppty 
CCV currently owns 65 of 196 UK stores, leaving a substantial portion of the network in 
franchise hands. We estimate these non-corporate stores generate ~A$40m of EBITD. That 
is quite material relative to Group FY25A uEBITDA of A$59m even if we allow for some 
outlets to remain independent. 

CCV has laid the groundwork for further corporatisation following its March 2023 
acquisition of 42 stores from Capital Cash Ltd for A$24.7m (4.8x EBITDA). Since then, the 
group has unified key systems—including POS, inventory, AI-based authentication, online 
retailing, and financial reporting—enhancing operational visibility and enabling more 
efficient consolidation and roll-out. 

Execution risk on acquisitions is relatively low given CCV’s position as master franchisor, 
which captures detailed insight into store-level trading and financial performance. 
(Franchisees are required to use CCV’s POS system.) The remaining network includes several 
sizeable groups (one with 40+ stores and two with ~20 stores each), a mid-sized group of 
7–10 stores, and a long tail of smaller operators, offering a clear pipeline for consolidation 

 

Figure 7: UK Store Network, Number of Stores June 2026  Figure 8: Cash Converters 196th Store UK, Kirkcaldy, UK Franchise 

 

 

 

Source: Cash Converters 
 

Source: Linkedin 

Figure 9, below shows Shaw and Partners projections for CCV UK Store Operations.  We 
assume CCV adds 25 stores between FY26 and FY28.  This drives UK Store Operations 
EBITDA up about 50% over the two years to FY28.  Note that our figures are shown in AUD.  
We expect the AUD to appreciate against the GBP over the next two years which makes our 
sales per store growth forecast appear muted.  
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The two main revenue streams for CCV UK are sourced from retailing of second-hand goods 
and pawn lending.  CCV does not operate a personal lending business of scale in the UK.   

UK Pawn and Second-Hand Retailing Survey of Industry Participants 
UK market overview: Pawn broking and second-hand retailing are well-established sectors 
in the UK, with a mix of public and private operators across jewellery-led and electronics-
focused formats. 

H&T Group: The largest pawn broker, H&T, commands an estimated 40–45% share of the 
storefront lending market. It operates ~290 stores, generating ~A$580m in revenue across 
retail sales (~A$140m), gold trading (~A$110m), pawn interest and fees (~A$285m), and 
other income (~A$50m). In 2025, H&T was acquired by FirstCash Holdings for £351m, 
implying 8.5x trailing uEBITDA and 13.5x P/E. H&T is positioned as a jewellery-led boutique 
retailer, with store formats emphasising fine jewellery and luxury watches. 

Cash Converters positioning: In contrast to H&T, Cash Converters operates as a broadline 
second-hand retailer with a strong focus on electronics. Stores are typically bright and high-
volume, with dense merchandising led by consumer electronics, differentiating it clearly 
from jewellery-centric peers.  CCV intends to increase jewellery and luxury as a portion of 
its sales mix. 

Ramsdens: Ramsdens is another key participant, similarly positioned toward jewellery 
retail. It operates ~175 stores and generated ~A$235m in FY25 revenue. The company 
reported strong (>60%) sales growth in the March 2026 half, driven largely by elevated gold 
prices, and is targeting ~8 new store openings per year. 

CeX: CeX is the UK’s largest dedicated second-hand electronics retailer, with ~400 stores 
across 11 countries, including Australia. Its stores are predominantly franchised, and the 
privately owned group focuses on trading games, phones, and consumer electronics, 
representing a more direct category overlap with Cash Converters.  

Pawn Lending 
For the UK Store Operations we estimate pawn lending interest and fees to account for 
about 20% of revenue and a greater portion of uEBITDA. 

Generally, pawn interest and fee revenue is assumed to correlate with activity through 
CCV’s UK company-owned retail network.  The more stores CCV owns, the more pawn 
revenue, in our view.  If CCV’s retail sales are growing with store traffic or transaction 
inflation, we would expect an increase in pawn interest and fees as well.  

CCV is likely to increase pawn lending as a proportion of UK store activity as part of its 
emphasis on luxury and jewellery trading. 

In the UK, pawn lending is regulated by the Financial Conduct Authority (FCA) and the 
Consumer Credit Act 1974 (CCA.)  Pawn agreements are typically structured as a 6-month 
contract.  The borrower can redeem their property at any point and pay off the principal 
loan amount plus accrued interest.  Pawn lenders are exempt from affordability and credit 
risk checks because the borrower liability is strictly limited to the value of the physical item.   

  

Figure 9: UK Store Operations Financial Metrics 

 

Source: CCV, Shaw and Partners 

UK Store Operations A$mn FY24A FY25A FY26E FY27E FY28E

Retail Sales 57.5 66.0 91.7 108.1 118.4

% chg vs pcp 14.8% 38.9% 17.8% 9.6%

Store Count 47 58 65 75 90

Average Stores 45 57 62 74 79

Daily Sales/Store 3,539$             3,200$         4,081$         4,028$         4,120$         

% chg vs pcp -9.6% 27.5% -1.3% 2.3%

Pawn interest & fees 17.4 20.5 26.7 30.3 35.0

% chg vs pcp 17.8% 30.6% 13.6% 15.4%

Other Revenue 0.0 0.0 0.0 0.0 0.0

Total Revenue 74.8 86.5 118.4 138.4 153.4

% chg vs pcp 15.5% 37.0% 16.9% 10.9%

uEBITDA 12.8 14.1 21.7 28.1 33.7

% chg vs pcp 10.4% 53.6% 29.7% 19.7%

% of Sales 17.1% 16.3% 18.3% 20.3% 22.0%
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Ownership Structure, Balance Sheet, Cash Flow, Dividends  

Ownership Structure 
EZCorp owns 44% of Cash Converters.  It currently has representation on 2 out of the 7 seats 
on Cash Converters Board of Directors.  EZCorp is particularly attracted to CCV’s global store 
network of over 650 stores.  Although our investment case is predicated on Australia and 
the UK, we can appreciate CCV’s global footprint represents strategic optionality for EZCorp. 

With the last capital raise launched by CCV in October 2025, EZCorp’s holding basically held 
steady at 44%.  EZCorp used the creep provision in 2022 to increase its holding from the 
high-30’s.  At that time, it purchased shares on market and subscribed for shares under 
CCV’s dividend reinvestment plan.  EZCorp does not consolidate CCV into its financial 
statements.  

CCV management currently owns less than 5% of the company.  As at 30 June 2025, there 
were about 44mn performance rights issued and outstanding representing a potential 
increase of 6% to share on issue.   Vesting conditions for those rights are a combination of 
total shareholder return and EPS growth.  

CCV’s Balance Sheet and Cash Flow -- Solid  
Adequate capital and cash flow for our growth and dividend assumptions: Our financial 
model suggests CCV has adequate capital to pursue the expansion of its Cashies Loan 
product and acquire about 25 UK franchised stores. We assume A$40mn in store 
acquisitions over 2 years, FY27 and FY28.  We also assume CCV can grow its dividend from 
2.0c to 2.5c by FY28.  If CCV were to acquire UK stores above our modelling, additional 
equity may be required.  

We measure free cash flow for CCV as Operating Cash Flow excluding changes in Loan 
Receivables but including net loans written off/recovered.  We also deduct store-related 
capex and investment in systems but exclude store acquisitions. 

Leverage profile: CCV maintains relatively conservative financial leverage for an ASX-listed 
non-bank lender. While many peers fund close to 100% of their loan books with debt, CCV’s 
gearing is closer to 60%, reflecting the historically weaker quality of its legacy loan portfolio. 
This is now evolving as the higher-quality Cashies Loan replaces older products. 

At a group level, leverage is expected to rise over time as the debt-funded loan book 
becomes a larger share of assets and as corporatisation of the store network increases lease 
obligations. We expect net debt (including leases) to equity to trend toward ~100% over the 
medium term, up from a recent peak of 81% in FY24.  

CCV draws upon 2 main sources of borrowings totalling about A$120mn. 

1. Fortress Securitisation Facility was drawn to about A$100mn as at 1H 26.  This 
facility is used to fund CCV’s loan book. Gearing was about 53% in 1H 26. 

2. UK Lloyds corporate facility – A$23-24mn (GBP12mn).  The facility is designated 
for growth capital such as franchise store buybacks in the UK.  Borrowings drawn 
from this facility partially hedge UK earnings.  We estimate CCV has about A$15-
A$20mn drawn under this facility. 

Figure 10: Shaw and Partners CCV Free Cash Flow Projections FY25-FY28E 

 

Source: CCV, Shaw and Partners 
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We expect CCV to close FY26 with about A$70mn in cash (of which A$11mn is assumed 
restricted.)  

Dividend 
Management is targeting a payout ratio of about 50% of undiluted, adjusted EPS although 
it ran slightly above that target in FY25 and may do so in FY26. 

Valuation 

PEx Approach Yields A$0.41/shr 
We value CCV using its historical forward PEx trading range.  CCV’s forward PEx has averaged 
7.6x since 2021 and has a standard deviation of 0.9x.  We believe CCV could trade at the top 
end of its PEx range as the company reduces risk with improved credit quality and drives 
growth with its new loan product and UK store consolidation opportunity. 

Applying 8.5x to our FY28 EPS puts CCV on A$0.41/shr. 

Comparative Companies Trade at Premium to CCV Suggesting Upside 
The two largest listed pawn lenders trade at a premium to CCV suggesting upside to our 
valuation rating.  Moreover, H&T was acquired at 13.5x trailing EPS, well above CCV’s 
current PEx of about 8x. 

We consider 3 other companies/transaction in assessing our valuation for CCV.   

• Firstcash Inc (FCFS-US) is the largest listed pawn lender globally.  It has a market 
capitalization of about US$10bn.  It trades on a forward (Dec ’27) PEx of 18.0x. 

• EZCorp Inc (EZPW-US) owns 44% of Cash Converters. It has a market capitalization 
of about US$2bn and trades at a forward PEx (Sep ’27) of 14.8x 

• Ramsden Holdings Plc (RFX-GB) is a key participant in the UK storefront pawn 
lending market.  It has a market capitalisation of GBP150mn and trades on a 
forward PEx (Sep 27) of 10.3x. 

• ValueMax Group Ltd, Singapore (T6I-SG) is a leader in pawn lending in Singapore.  
It has a market capitalisation of US$720mn and trades on a forward PEx (Dec ’27) 
of 7.4x 

• H&T Takeover by First Cash mid-2025 executed at 13.5x trailing PEx. 

Dividend Yield Very Attractive 
We assume CCV can grow its dividend from 2.0c to 2.75c by FY28. That translates to a yield 
of 6.9-8.6%.  CCV pays full tax and therefore can fully frank its dividends. 

  

Figure 11: Cash Converters Historic Forward PEx Range 

 

Source: Factset 
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Key risks 
• Cash Converters is exposed to regulatory risk in its lending segment. Changes in 

regulation could impact income and expenses. 

• Cash Converters faces credit and loan book risk, where rising defaults or higher loss 
rates in unsecured lending can directly impact earnings and capital allocation. 

• Cash Converters growth in loan receivables is dependent upon access to warehouse 
funding. 

• The company is exposed to retail performance risk in second-hand goods, where 
demand and margins can be cyclical, affected by precious metal prices, and dependent 
on consumer spending conditions and inventory sourcing across its store network, 
particularly in key markets like Australia and the UK. 

Core drivers and catalyst 
• Loan book growth and mix – earnings are primarily driven by the size, growth and 

composition of the personal loan book (e.g. shift line-of-credit products with lower loss 
rates). 

• Store network expansion (especially franchise acquisitions) – earnings growth is driven 
by acquiring and converting franchise stores into corporate-owned stores across 
Australia and the UK/EU. 

• Consumer demand for short-term credit and value retail – underlying demand from 
underbanked or financially stretched customers, particularly in weaker economic 
environments, drives both lending volumes and retail transactions. 

• Retail sales volumes and margins – store performance (transaction volumes, pricing 
and inventory turnover of second-hand goods) is a key contributor to revenue and 
EBITDA. 
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Rating Classification 

Buy Expected to outperform the overall market 

Hold Expected to perform in line with the overall market 

Sell Expected to underperform the overall market 

Not Rated Shaw has issued a factual note on the company but does not have a recommendation 
 

 

Risk Rating 

High Higher risk than the overall market – investors should be aware this stock may be speculative 

Medium Risk broadly in line with the overall market 

Low Lower risk than the overall market 
 

RISK STATEMENT: Where a company is designated as ‘High’ risk, this means that the analyst has determined that the risk profile for this company is 

significantly higher than for the market as a whole, and so may not suit all investors. Clients should make an assessment as to whether this stock and 

its potential price volatility is compatible with their financial objectives. Clients should discuss this stock with their Shaw adviser before making any 

investment decision. 

 

Distribution of Investment Ratings 

 

 
 

History of Investment Rating and Target Price - Cash Converters International 
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Shaw and Partners Limited ABN 24 003 221 583 (“Shaw”) is a Participant of ASX Limited, Cboe Australia Pty Limited and holder of Australian Financial 
Services Licence number 236048.  
 
ANALYST CERTIFICATION: The Research Analyst who prepared this report hereby certifies that the views expressed in this document accurately 
reflect the analyst's personal views about the Company and its financial products. Neither Shaw nor its Research Analysts received any direct financial 
or non-financial benefits from the company for the production of this document. However, Shaw Research Analysts may receive assistance from the 
company in preparing their research which can include attending site visits and/or meetings hosted by the company. In some instances the costs of 
such site visits or meetings may be met in part or in whole by the company if Shaw considers it is reasonable given the specific circumstances relating 
to the site visit or meeting. As at the date of this report, the Research Analyst does not hold, either directly or through a controlled entity, securities 
in the Company that is the subject of this report, or where they do hold securities those interests are not material. Shaw restricts Research Analysts 
from trading in securities outside of the ASX/S&P100 for which they write research. Other Shaw employees may hold interests in the company, but 
none of those interests are material.  
 
DISCLAIMER: This report is published by Shaw to its clients by way of general, as opposed to personal, advice. This means it has been prepared for 
multiple distribution without consideration of your investment objectives, financial situation and needs (“Personal Circumstances”). Accordingly, the 
advice given is not a recommendation that a particular course of action is suitable for you and the advice is therefore not to be acted on as investment 
advice. You must assess whether or not the advice is appropriate for your Personal Circumstances before making any investment decisions. You can 
either make this assessment yourself, or if you require a personal recommendation, you can seek the assistance of your Shaw client adviser. This 
report is provided to you on the condition that it not be copied, either in whole or in part, distributed to or disclosed to any other person. If you are 
not the intended recipient, you should destroy the report and advise Shaw that you have done so. This report is published by Shaw in good faith 
based on the facts known to it at the time of its preparation and does not purport to contain all relevant information with respect to the financial 
products to which it relates. The research report is current as at the date of publication until it is replaced, updated or withdrawn. Although the report 
is based on information obtained from sources believed to be reliable, Shaw does not make any representation or warranty that it is accurate, 
complete or up to date and Shaw accepts no obligation to correct or update the information or opinions in it. If you rely on this report, you do so at 
your own risk. Any projections are indicative estimates only and may not be realised in the future. Such projections are contingent on matters outside 
the control of Shaw (including but not limited to market volatility, economic conditions and company-specific fundamentals) and therefore may not 
be realised in the future. Past performance is not a reliable indicator of future performance. Except to the extent that liability under any law cannot 
be excluded, Shaw disclaims liability for all loss or damage arising as a result of any opinion, advice, recommendation, representation or information 
expressly or impliedly published in or in relation to this report notwithstanding any error or omission including negligence.  
 
Depending on the timing and size of your investment, your portfolio composition may differ to the model. Performance figures are derived from the 
inception date of the model and its investment transactions from that date, therefore the performance for your portfolio may be different. If you 
have any questions in connection with differences between your portfolio and the model, you should speak with your adviser.  
 
For U.S. persons only: This research report is a product of Shaw and Partners Limited under Marco Polo Securities 15a-6 chaperone service, which 
is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) preparing the research report is/are resident 
outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to 
supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply 
with U.S. rules or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held 
by a research analyst account. 
  
Research reports are intended for distribution only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange 
Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a-6(a)(2). If the 
recipient of this report is not a Major Institutional Investor as specified above, then it should not act upon this report and return the same to the 
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In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct 
certain business with Major Institutional Investors, Shaw and Partners Limited has entered into a chaperoning agreement with a U.S. registered 
broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  Transactions in securities discussed in this research report should be affected through 
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DISCLOSURE: Shaw will charge commission in relation to client transactions in financial products and Shaw client advisers will receive a share of that 
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Sydney | Head Office Melbourne Brisbane Adelaide Canberra Perth Noosa

Level 7, Chifley Tower Level 36 Level 28 Level 25 Level 9 Level 47 Suite 11a Q Place

2 Chifley Square 120 Collins Street 111 Eagle Street 91 King William Street 5 Constitution Avenue 108 St Georges Terrace 2 Quamby Place

Sydney NSW 2000 Melbourne VIC 3000 Brisbane QLD 4000 Adelaide SA 5000 Canberra ACT 2601 Perth WA 6000 Noosa Heads QLD 4567

Telephone: +61 2 9238 1238 Telephone: +61 3 9268 1000 Telephone: +61 7 3036 2500 Telephone: +61 8 7109 6000 Telephone: +61 2 6113 5300 Telephone: +61 8 9263 5200 Telephone: +61 7 3036 2570

Toll Free: 1800 636 625 Toll Free: 1800 150 009 Toll Free: 1800 463 972 Toll Free: 1800 636 625 Toll Free: 1800 636 625 Toll Free: 1800 198 003 Toll Free: 1800 271 201

Holder of Australian Financial Services Licence Number 236048 | ABN 24 003 221 583 | Participant of ASX Limited, Cboe Australia Pty Limited | www.shawandpartners.com.au


	ToBeKeptbegin1
	CR_TopBanner
	Title
	CR_Pg1_KeyInfo
	CR_Pg1_Fund
	CR_Chart_Pg1
	CR_Pg1_MajSHold
	CR_Pg1_Analysts
	ToBeSaved01
	ToBeSaved02
	CR_Pg2_KeyInfo
	CR_Pg2_Financials
	CR_Pg2_CompDesc
	CR_PEChart_Pg2
	CR_DYChart_Pg2
	DISC_PLACEHOLDER
	ToBeKeptend1
	DISC_PLACEHOLDER0
	DISC_PLACEHOLDER1
	ToBeKeptend10
	Disc_ContBan

