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Cash Converters

Transition year going strong

Widely flagged by mgmt at the FY25 results, FY26 represents a transition year for
CCV, as the company exits their ‘payday lending (SACC) loan book and vehicle
finance book in favour of the higher quality, less regulatory burdensome Cashies Loan
product. CCV’s 1H FY26 results were broadly in line with expectations, despite
Personal Finance and Vehicle Finance revenues down -34% and -39% respectively,
reflecting the deliberate run-down of legacy books. Overall, CCV’s revenue of $206.7m
and U-EBITDA of $34.2m were up +8% and +18% on pcp respectively, and broadly in
line with expectations. U-NPAT was modestly below our estimate, reflecting higher
lease-related costs. The dividend of 1cps and net debt position were broadly in line
with expectations. Considering this is a transformation year, we think that overall CCV
has delivered a very solid result and continues to offer a compelling value proposition
with a 3yr forecasted EPS CAGR of 16%, a dividend yield of 6%, and trading on an
FY27 P/E of 7x. We reiterate our buy recommendation, with a target price of $0.49
(was $0.49), 52% capital upside.

Corporatisation of store network paying dividends

During the half, CCV added 29 corporate stores in AUS and 7 in the UK, reaching 121
and 65 corporate stores respectively. Store revenue/EBITDA was up +21%/+29% in
Australia and +27%/32% in the UK vs 2H FY25. This strong result was delivered despite
the stores acquired in the half making limited contribution. The result reflects comp. store
sales growth of 8% on pcp, retail gross margin expansion, improved trading conditions,
and higher-margin product mix including luxury. Mgmt view these changes as largely

structural and in so, expect current margins to be maintained.

Margin benefits of ‘payday’ exit already being felt

Despite the -34% revenue decline in Personal Finance in 1H FY26 , the book is becoming
better represented by higher credit quality customers as the strategic pivot accelerates.
The net loss rate reduced to 13.7% from 15.5% in pcp, driving a material reduction in bad
debts (down 59% pcp) and supporting margin expansion. While management expects loss
rates to normalise as growth in the Cashies Loan book scales, we see the result as robust
given the ‘payday’ book declined >65% to $16m on pcp (<6% of revenue in the half),

signalling CCV is near the trough of earnings from this segment.

Realigning our methodology with CCV
CCV have altered the presentation of securitisation facility interest, reclassifying it within
operating expenses rather than below EBIT. As such, we have adjusted our reporting, as

well as other marginal changes to our forecasts, presented in Figure 1.

Figure 1. Changes to forecasts
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1H FY26 results

Date 24 February 2026
Stock rating BUY
Price target $0.49
Ticker ASX: CCV
Closing price $0.32
Implied return (%) 52
Market cap ($m) 227
Enterprise value (m) 302
Shares outstanding (m) 709.5
52 wk avg daily vol (m) 0.54
12-month price range $0.23 - $0.36

Changes to forecasts ($m) FY25 FY26e %chg FY27e %chg FY28e %chg
Revenue o 3853 4275 02% 4936  (0.2%) 5638  (0.3%)
UEBITDA ] 736 681 (113%) 764 (117%) 915 _ (6.9%)
U-EBIT 55.8 46.5 (17.4%) 52.7 (15.2%) 65.0 (10.7%)
U-PBT 34.4 36.6 2.3% 4.7 9.6% 57.3 6.1%
U-NPAT 24.5 25.7 2.3% 31.3 9.8% 40.1 6.1%
U-Diluted EPS (cps) 3.7 3.9 2.0% 4.6 5.9% 5.8 2.2%

Source: BOEQ forecasts

Blue Ocean Equities does, and seeks to do, business with the companies covered in research reports. As a result,
investors should be aware that the firm may have a conflict of interest that could affect the objectivity of this report.
Investors should consider the report as a single factor in their investment making decision. For analyst and other
important disclosures refer to the appendix of disclosures at the end of this report.

GICS Sector Consumer Discretionary
Y/E Jun ($m) FY25 FY26E FY27E FY28E
Revenue 385.3 4275 493.6 563.8
Growth (% YoY) 1% 1% 15% 14%
EBITDA 73.6 68.1 76.4 915
Margin (%) 19% 16% 15% 16%
NPAT 245 25.7 31.3 40.1
EPS adj. (cps) 37 39 46 58
DPS (cps) 2.0 20 2.0 2.0
Valuation FY25 FY26E FY27E FY28E
P/E (x) 93 8.8 73 57
EV/Revenue (x) 0.8 0.7 0.6 0.5
EV/EBITDA (x) 41 4.4 4.0 3.3
EV/EBIT (x) 54 6.5 5.7 4.6
Dividend yield (%) 6% 6% 6% 6%
ROIC (%) 14% 10% 10% 1%
Net debt (A$m) 1290 1349 1533 1815
Top Shareholders %
EZCorp 39.1
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Cash Converters International (CCV) BUY
Closing price $0.32 Market cap ($m) 227
Price target $0.49 Enterprise value ($m) 302
Expected return 52% Shares outstanding (m) 709.5
Income statement ($m) FY23 FY24 FY25 FY26E FY27E FY28E Valuation multiples FY23 FY24 FY25 FY26E FY27E FY28E
Revenue 302.7 382.6 385.3 427.5 493.6 563.8 P/E (x) 8.1 11.0 9.3 8.8 73 57
Operating costs (248.4)  (3136) (311.7)  (359.4) (417.2)  (472.3) EV/Revenue (x) 1.0 0.8 0.8 0.7 0.6 0.5
Normalised EBITDA 54.3 69.0 73.6 68.1 76.4 91.5 EV/EBITDA (x) 5.6 4.4 4.1 4.4 4.0 3.3
Depreciation and amortisation (12.4) (16.4) (17.8) (21.6) (23.7) (26.5) EV/EBIT (x) 7.2 5.7 54 6.5 57 46
Normalised EBIT 4.9 52.6 55.8 46.5 52.7 65.0 Dividend yield (%) 6.3 6.3 6.3 6.3 6.3 6.3
Net interest (15.7) (22.4) (21.4) (9.9) (8.0) (7.7) Price to book value (x) 11 1.1 1.0 0.9 0.8 0.7
Normalised Pre-Tax Profit 26.1 30.2 34.4 36.6 4.7 57.3
Normalised tax 1.8 (9.5) (9.9) (10.9) (13.4) 17.2) Balance sheet metrics FY23 FY24 FY25 FY26E FY27E FY28E
Normalised profit to holders 27.9 20.7 24.5 25.7 31.3 40.1 Net debt inc. leases ($ m) 129.2 158.8 129.0 134.9 153.3 181.5
One off items (post-tax) (125.1) (3.3) 0.0 3.1) 0.0 0.0 Net debt/ EBITDA inc. leases (x) 2.4 2.3 1.8 20 2.0 2.0
Reported profit to holders (97.2) 17.4 245 22.6 31.3 40.1 Eff. interest rate (%) ex. leases 10.5% 11.9% 11.0% 8.7% 9.6% 7.9%
ROIC (%) 16.4% 11.4% 13.8% 10.3% 10.4% 11.0%
Per share metrics FY23 FY24 FY25 FY26E FY27E FY28E ROE (%) 12.0% 9.9% 11.0% 10.3% 11.6% 13.7%
EPS diluted - adjusted (¢ps) 43 3.2 3.7 3.9 4.6 5.8 Diluted U-EPS growth (%) 43.4%  (26.4%)  17.1% 49%  175%  28.0%
EPS diluted (¢ps) (15.5) 27 3.7 3.4 46 5.8
DPS (¢ps) 2.0 2.0 2.0 2.0 2.0 2.0 Segmental forecasts* FY23 FY24 FY25 FY26E FY27E FY28E
Franking (%) 100% 100% 100% 100% 100% 100% Loan book ($m)
Net assets (¢ps) 33.0 33.7 36.4 39.9 41.1 45.0 Run-down loan books 140.9 127.0 86.0 34.7 19.7 -
Shares on issue - awg. basic (m) 625 627 626 649 673 674 Core Loan Book 130.5 161.0 158.6 188.0 223.7 286.9
Shares on issue - avg. diluted (m) 651 656 663 663 688 688 Gross Loan Book 271.4 288.0 244.6 222.6 243.5 286.9
Gross Loan Book Growth 26.9% 6.1%  (15.1%) (9.0%) 9.4% 17.8%
Cash Flow Statement ($m) FY23 FY24 FY25 FY26E FY27E FY28E
Normalised EBITDA 54.3 69.0 73.6 68.1 76.4 91.5 Personal Finance**
Interest received 0.9 1.4 16 1.3 1.0 0.9 Personal Finance Revenue 114.0 106.8 90.5 58.4 64.1 84.4
Net increase in loans advanced (82.6) (44.1) 54.9 15.9 (17.2) (36.1) Personal Finance EBITDA 50.6 447 37.4 17.1 19.6 31.2
Interest paid (15.9) (22.1) (22.3) (15.7) (8.0) 7.7) Personal Finance EBITDA Margin 44.4%  41.9%  41.3%  292%  30.5%  37.0%
Cash tax (paid)/received (10.9) (9.5) (12.1) (8.4) (13.4) (17.2)
Working capital/other 42.7 43.8 (12.5) 7.8 (2.5) (2.6) Vehicle Finance**
Operating Cash Flow (11.5) 38.5 83.1 69.0 36.3 28.8 Vehicle Finance Revenue 15.0 18.6 14.9 9.0 55 1.2
Capex/intangibles (4.5) (6.5) (7.2) (16.6) (19.7) (21.5) Vehicle Finance EBITDA 6.1 8.2 1.1 75 44 0.6
Finance leases (7.1) 9.2) (11.3) (10.3) (10.3) (11.8) Vehicle Finance EBITDA Margin 40.7%  44.1%  745%  83.4%  79.8%  46.7%
Free Cash Flow (23.1) 22.8 64.6 421 6.3 (4.5)
Net Borrowings 68.0 1.8 (13.3) (21.1) 14.6 30.4 AUS store operations
Acquisitions (13.8) (24.3) (21.2) (51.9) (13.5) (13.8) Franchise (AUS) 79 76 61 29 28 28
Equity raised/buybacks (1.4) 0.7) (1.7) (0.1) 0.0 0.0 Corporate (AUS) 74 77 92 123 132 141
Dividends paid (12.6) (12.6) (12.6) (13.0) (13.5) (13.5) Store Operations Revenue (AUS) 142.0 150.1 161.4 208.1 241.8 264.1
Other (4.4) (2.3) 0.0 24.1 0.0 (0.0) Store Operations EBITDA (AUS) 20.6 24.3 31.3 448 51.4 56.1
Net increase/(decrease) cash 12.8 (15.3) 16.0 (19.9) (6.1) (1.4) Store Operations EBITDA Margin 14.5% 16.2% 19.4% 21.5% 21.3% 21.3%
Cash at beginning 58.1 71.6 56.3 732 52.8 46.7
Cash at end 71.6 56.3 73.2 52.8 46.7 45.4 UK store operations
Franchise (UK) 148 143 135 125 120 115
Balance Sheet ($m) FY23 FY24 FY25 FY26E FY27E FY28E Corporate (UK) 47 47 58 75 90 105
Cash 71.6 56.3 73.2 52.8 46.7 45.4 Store Operations Revenue (UK) 1.4 74.8 86.5 118.4 146.9 177.2
Receivables 3.6 4.7 3.3 4.4 4.9 57 Store Operations EBITDA (UK) 3.3 12.8 14.1 211 26.5 323
Loans receivable 182.1 180.5 162.6 94.6 7.7 75.6 Store Operations EBITDA Margin 28.9% 17.1% 16.3% 17.8% 18.0% 18.2%
Inventories 26.5 33.0 41.8 65.8 73.4 80.0
Other current assets 25 3.9 4.9 5.0 5.6 6.1 NZ store operations
Current Assets 286.2 278.5 285.8 222.7 208.3 212.8 Store Operations Revenue (N2Z) 13.8 251 23.6 24.8 26.1 27.4
Loan receivable 42.7 58.2 40.1 91.7 125.7 164.0 Store Operations EBITDA (N2) (0.8) 21 2.9 3.2 3.5 3.8
Property, plant & equipment 6.6 10.7 13.9 25.6 371 46.8
Right-of-use assets 47.0 56.9 59.3 64.6 60.7 57.5 Directors and Key t P 1 Position Shares Holding
Intangible assets (inc. goodwill) 23.8 33.1 47.2 84.6 94.6 105.1 Sam Budiselik CEO & MD 10.4m 1.5%
Other non current assets 36.3 40.6 39.4 32.0 32.0 32.0 Peter Cumins Executive Deputy Chair 10.3m 1.5%
Non Current Assets 156.4 199.6 199.9 298.4 350.1 405.4 Robert Hines Non-Executive Director 0.8m 0.1%
Total Assets 442.7 478.0 485.7 521.2 558.5 618.2 Mark Ashby Non-Executive Director 0.1m 0.0%
Payables 19.0 27.2 31.3 40.0 44.6 48.6 Andrew Spicer Non-Executive Director 0.1m 0.0%
Borrowings 137.0 144.1 132.4 111.2 125.8 156.2 Timothy Jugmans Non-Executive Chair 0.0m 0.0%
Lease liabilities 63.7 71.0 69.8 76.5 74.2 70.6 Lachlan Given Non-Executive Director 0.0m 0.0%
Other liabilities 16.5 243 243 34.8 37.4 39.6 Henry Shiner Non-Executive Director 0.0m 0.0%
Total Liabilities 236.2 266.7 257.8 262.5 282.0 315.1
Shareholder Funds 206.5 211.4 228.0 258.7 276.5 303.1

Source: Company, Blue Ocean Equities
*Segmental forecasts are excluding corporate costs and eliminations

**CCV has reclassified securitisation interest into operating expenses. We have updated our forecasts accordingly, leaving historical figures unchanged.

For analyst and other important disclosures refer to the appendix of disclosures at the end of this report.
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