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 Policy Intent 

The intent of this policy is to set out the Board’s policy with regards to the engagement of external remuneration 

consultants (ERCs).  

Cash Converters International Limited (the Company) personnel, particularly Non-Executive Directors (‘NEDs’), Key 

Management Personnel (‘KMP’) and Senior Leadership Team (‘SLT’) members, need to be aware of those 

provisions of the Corporations Act that relate to engagement of external remuneration consultants (ERCs) to 

provide recommendations on remuneration for key management personnel (KMP). 

The Corporations Act contains three sets of provisions that need to be considered in relation to engaging ERCs:  

• those that govern the appointment of ERCs (section 206K),  

• those that govern the provision of recommendations by an ERC (section 206L), and   

• those that govern the declaration required by an ERC that will ultimately govern disclosures by the Board 

in the Remuneration Report (section 206M). 

 Definition of an ERC and of Remuneration Recommendations 

As stated in the Corporations Act (Sect 206K), the definition of an ERC applies to the party that is engaged to 

provide recommendations or specialist professional advice to assist to influence the Board’s decision making for 

example entering into a contract with a remuneration consultant:  

(a) that is for services that include making a remuneration recommendation in relation to one or more 

members of the key management personnel (‘KMP’) for a Company that is a disclosing entity; and  

(b) that is between the Company and a person (the proposed consultant) who, by making the 

recommendation under the contract, will be a remuneration consultant.  

 

The meaning of remuneration recommendation is defined in the Act (Sect 9B) as follows: 

(1)  A remuneration recommendation is: 

(a) a recommendation about either or both of the following: 

 

(i) how much the remuneration should be; 

(ii) what elements the remuneration should have; 

 

for one or more members of the key management personnel for a company; or 

(b) a recommendation or advice about a matter or of a kind prescribed by the regulations. 

 

(2)  None of the following is a remuneration recommendation (even if it would otherwise be covered by subsection 

(1)): 

(a) advice about the operation of the law (including tax law); 

(b) advice about the operation of accounting principles (for example, about how options should be 

valued); 

(c) advice about the operation of actuarial principles and practice; 

(d) the provision of facts; 
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(e) the provision of information of a general nature relevant to all employees of the Company; 

(f) a recommendation, or advice or information, of a kind prescribed by the regulations. 

(3) Subsection (2) does not limit the things that are not remuneration recommendations, nor does it mean that 

something specified in that subsection would otherwise be a remuneration recommendation within the meaning 

of subsection (1). 

 Only Board Approved ERCs May Be Used 

Before an ERC may be engaged to provide KMP remuneration recommendations, the ERC must be approved by 

the Board.  The Company Secretary will maintain a list of approved ERCs.   

 Considerations for ERC Engagement  

It is highly recommended to consider the following steps to engage and manage approved ERC: 

1. Identify the need to engage external consultant 

Cash Converters should consider internal expertise and knowledge available at the requisite time prior 

to seeking to appoint external resource. The requirement for engaging external remuneration consultant 

should be established prior to the commencement of the process.  

 

2. Document the Scope of Engagement  

It is critical that a clear specification or ‘Scope of Engagement’ is developed, reviewed internally, and 

approved prior to reaching out to any external consultant. This to ensure management of expectations 

and outcomes by which both Cash Converters and the Consultants are precisely aware of what is 

expected of each party. The ‘Scope of Engagement’ shall serve as a baseline mechanism for planning 

and control of the engagement outcomes.  

 

3. Selection of the ERC  

A supplementary objective of the ‘Scope of Engagement’ is to offer all external consultants approached 

a fair and equal opportunity to assess the scope of the assignment and respond to Cash Converters with 

a proposal and pricing.  Cash Converters shall assess all proposals to appoint the most appropriate 

consultant considering expertise, knowledge, reputation, complexity of the assignment, cost and/or 

other factors as deemed appropriate.  

 

 

4. ERC Management and Engagement 

Engaging external consultants does not mean that the onus will fall on them to deliver on the assignment. 

Effective management of the ERC, continuous feedback and reporting on their work is essential for the 

successful delivery of the assignment.  

  

5. Evaluation of the Results 

It is essential to conduct an assessment on the agreed outcomes of the assignment scope prior to 

processing of the final payment to the consulting firm. This to ensure that all key elements of the scope 

of engagement have been delivered to a satisfactory level.  

 

 Non-executive Directors to Receive KMP Remuneration Recommendations 

ERCs shall provide KMP remuneration recommendations to the Chair of the Governance, Remuneration and 

Nomination Committee and/or Non-Executive Directors in collaboration with the People & Culture   Team. The non-
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executive director may share the ERC recommendations with the Managing Director (MD) typically in relation to 

KMP roles other than MD.    

When ERCs provide KMP remuneration recommendations they may only provide them to non-executive directors.  

However, the non-executive directors may share the ERC recommendations with Executive Directors and Senior 

Executives and would typically do so with the Managing Director(MD) in relation to KMP. 

 Independence of ERCs to be Maintained  

Interactions between (‘KMP’) and ERCs should be kept to a minimum and should be conducted so as not to 

compromise the independence of the ERC.  Where possible, a non-executive director should have oversight on 

any interactions between management and the ERC that are not limited to the provision of factual data and 

information that may be required as inputs to a project. It should be noted that the Board needs to declare in the 

Company’s Remuneration Report that it is satisfied that ERCs who provided KMP remuneration recommendations 

during the year did so without undue influence.  The Board also has to explain why it was so satisfied, as required 

by the Corporations Act. The application of policy is intended to provide the justification for the Board’s view that 

the advice was independent, due to the ERC and management complying with this policy. 

 Recording of Approved ERC Fees 

Once an ERC has been approved by the Board, the Company will record all fees payable to the ERC for work 

performed during the year and shall separate the fees between those that relate to KMP Remuneration 

Recommendations and those that relate to other work.  This information needs to be disclosed in the Company’s 

Remuneration Report.  

 Intellectual Property 

Intellectual property under this policy is defined as the rights arising from original creative intellectual activity. Cash 

Converters should own the intellectual property arising from ERC engagement. Legal advice can be sought on this 

issue as necessary.   

 Definitions of Terms 

Following are definitions of terms used in this policy. 

KMP means those persons having authority and responsibility for planning, directing and controlling the activities 

of the Company, directly or indirectly, including a director (whether executive or otherwise) of the Company. The 

Company shall determine while preparing the annual financial statements which positions are decided to be a 

reported (‘KMP’).  The KMP of the Company will include Directors, and certain Senior Executives as defined from 

time to time.  

External Remuneration Consultant means a person: 

a) who is not an officer or employee of the Company, and 

b) who makes a remuneration recommendation under a contract for services with the Company to whose 

KMP the recommendation relates. 
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This definition is wide and brings within its scope a number of advisors who would not generally be regarded as 

“remuneration consultants” but nevertheless are contracted by the Company to provide services which include 

KMP “remuneration recommendations” e.g. recruitment and search consultants.  

KMP Remuneration Recommendation is a recommendation in regard to one or more members of the KMP of the 

Company about either or both of: 

a) how much the remuneration should be, and 

b) what elements the remuneration should have. 

 

It should be noted that the following are not “remuneration recommendations”: 

a) advice about the operation of: 

a. law, 

b. accounting principles, and 

c. actuarial principles and practice, 

 

b) the provision of: 

a. facts, and 

b. information of a general nature relevant to all employees of a Company. 

 Policy Amendment 

This policy cannot be amended without approval from the Cash Converters Board. 


